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Protecting your pension
Understanding the Comprehensive Plan Review

OMERS delivered strong results in 2017. Despite the recent positive results, the Plan remains 
underfunded.

Like most major defined benefit (DB) pension plans around the world, OMERS also faces a number of 
realities that will continue to impact the Plan’s financial health over the next 20, 50 and even 100 years. 
Left unchecked, the cost of the Plan is expected to rise steadily over time – substantially under some 
scenarios. These are costs that are shouldered by members and employers through annual contributions. 

Given this financial outlook, we have an important opportunity (and obligation) to assess the OMERS Plan 
and ensure that it remains sustainable, meaningful and affordable for generations to come.

With the future firmly in mind, the Sponsors Corporation (SC) Board – comprised of equal numbers of 
employer and member representatives – voted unanimously late last year to conduct the Comprehensive 
Plan Review. This Review will help us consider the Plan’s long-term financial health, and assess what 
members really want and need from the OMERS Plan.

Upcoming engagement and consultation

Over the next few months, we will be reaching out in a variety of ways, including written updates, focus 
groups, interactive meetings and webcasts. The goal is to keep you informed on the Comprehensive Plan 
Review and to gather your valuable feedback. 

In the meantime, we ask that you read this bulletin carefully. It provides some key questions and answers 
about the Review and tells you where you can find additional information. You can expect to hear more 
about the Comprehensive Plan Review in the coming months. 
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Keep an eye out for another special bulletin in July to announce any proposed Plan changes 
as a result of the June SC Board meeting. You can also continue to visit the Sponsors 
Corporation website (www.omerssc.com) for additional information and updates.

http://www.omerssc.com


Straight talk
Answering your key questions

The Comprehensive Plan Review has been underway for the past six months, and has 
included direct consultation with sponsors and other stakeholders. As part of the planned 
process, the intent is to engage directly with employers, unions and members before 
determining what, if any, changes are either necessary or advisable. As a starting point, here 
are some key questions that members have been asking.
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Recent indicators suggest 
the Plan is doing well, so 
why are you conducting 
a Comprehensive Plan 
Review now?

Like most major pension plans, OMERS has enjoyed some strong  
investment returns over the past few years. Yet, even with these gains, the 
Plan has not fully recovered from the 2008 financial crisis. Ten years after the 
fact, we still have a deficit (funding shortfall) of $5.4 billion. There is still work 
to be done – and challenges to overcome.

Won’t the Plan be fully 
funded by 2025?

The hope and expectation is that the Plan will be fully funded by 2025  
– assuming that all goes consistently well. It does not anticipate another 
significant market correction. Nor does it fully account for some of the lon-
ger-term realities that will increase the cost of the current Plan in the future 
– substantially in some cases.

So, the sky is falling? Not at all. The Plan has $95 billion in assets that are being managed on your 
behalf by some of the best investment professionals in the business. Your 
pension is secure! We just need to be realistic about the future, and to take 
steps to ensure that the Plan remains sustainable, meaningful and afford-
able for the next 20, 50 and even 100 years.

Can’t we just leave the 
Plan exactly like it is?

Extensive analysis confirms that the cost of the current Plan will continue 
to rise over time. This leaves the Board with three fundamental options: (1) 
charge members and employers more contributions for the current Plan; 
(2) keep contributions at current levels, but reduce benefits over time; or (3) 
find the best possible balance between the two.

Is the intent to cut  
benefits?

The intent is not to cut benefits. Rather, the intent is to determine if there is a 
better and more equitable way to deliver the pension promise in a changing 
world. That includes the possible introduction of pension improvements, 
such as mandatory participation for non-full-time workers. 

Is it true that you’re  
looking to de-index the 
Plan?

There is no discussion around eliminating indexing altogether. While no 
decisions have been made at this point, the SC Board is exploring the 
possibility of introducing “conditional indexing” at some point in the future. 
Unlike “de-indexing,” conditional indexing provides indexing when the Plan 
is financially healthy. If the Plan gets into financial trouble, indexing can be 
reduced (or suspended) on a temporary basis. As such, conditional index-
ing provides an essential lever or temporary safety valve to relieve funding 
pressures if and when we need it.
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How will the changes 
impact my pension as a 
retiree?

They won’t. If you are retired before any change takes place, your pension, 
including guaranteed indexing, is secure. As a retiree, you will continue to 
receive full indexing under the terms of the Plan. The changes, if any, will 
only impact members (active and deferred) who accrue (earn) pension ben-
efits from the effective date of the change.

How will the changes 
impact my pension as an 
active member?

It is important to note that any changes would have no impact on benefits 
that active members accrue (earn) up to the date the change takes effect. 
For example, members would receive full indexing for service up to the 
effective date plus conditional indexing on the portion of their service after 
the effective date of the change.

To take the example further, let’s assume the Plan introduces conditional 
indexing, effective January 1, 2021 – when you have 28 years of service. 
You would receive full indexing on all 28 years of your service prior to the 
effective date. If you work another two years – let’s say to January 1, 2023 
– conditional indexing would apply only to your service starting January 1, 
2021 (two years). 

Isn’t the introduction 
of conditional indexing 
unfair to future 
generations?

As outlined above, indexing would be provided when the Plan’s financial 
health is strong. Given that improvements in life expectancy are predicted 
to continue, future members will likely collect their pensions for longer 
than current retirees – which will increase the value of the total benefit they 
receive from OMERS.

Managing the Headwinds
Five key realities facing the Plan

Change is very much a constant at OMERS. For more than 50 years, the OMERS Plan 
has evolved to address changing member needs, economic realities, regulatory and 
legislative updates, and shifting social and workplace trends.

Today is no different. OMERS – like most major defined benefit (DB) pension plans 
globally – faces some very real, longer-term challenges that will impact the Plan’s long-
term sustainability, including:

• a steadily maturing plan; 
• longer life expectancy;
• changing demographic and workplace trends; 
• an increasingly uncertain economic environment; and 
• recent regulatory and legislative developments, including Canada Pension 

Plan (CPP) enhancements.

For a full description of the individual headwinds, 
see “A work in progress” on page 2 of OMERS 
in a changing world (Sightlines 1) or watch our 
quick video.

https://www.omerssc.com/Sponsors/News-Activities/Full-Stories/A-Work-in-Progress-(1)
https://www.omerssc.com/Sponsors/News-Activities/Full-Stories/OMERS-in-a-Changing-World-(1)
https://www.omerssc.com/Sponsors/News-Activities/Full-Stories/OMERS-in-a-Changing-World-(1)
https://www.omerssc.com/Sponsors/The-Comprehensive-Plan-Review/Videos/Looking-Ahead-Challenges-and-Opportunities
https://www.omerssc.com/Sponsors/The-Comprehensive-Plan-Review/Videos/Looking-Ahead-Challenges-and-Opportunities


Your input needed

As part of the planning process, the SC Board approved a formal engagement plan that involves direct 
outreach to sponsors, stakeholders, unions, employers and members. The purpose of this outreach is 
to give affected parties a voice in the process. It should also help us collect important data that could 
influence the decisions, if any, made by the SC Board in November. 

As part of our outreach, we will be conducting a series of webcasts starting in August, and member 
focus groups this fall that will involve a broad cross section of our members. Member consultation on 
the potential Plan design updates will further inform Board Directors as they consider these options.

While focus group participation may be limited, all members will be invited to share their thoughts and 
questions during planned webcasts, online at www.omerssc.com, and by email at contact@omerssc.
com. More information will be available in the coming months.

Next steps
What to expect in the coming months

Based on direct feedback from our sponsors and other key stakeholders, the Board has 
agreed to extend the timelines under its standard Plan Change Process. The Board will also 
decide the timeline for any changes. There will be no changes implemented before the end of 
2018 – and we don’t expect to see changes before 2021.

Potential Plan options, if any, will now be posted after the June SC Board meeting. Final changes will be 
voted on in November and, as always, any proposed changes must be approved by a 2/3rd majority vote. 
These extended timelines will allow for additional outreach and consultation.

Check out our Frequently Asked Questions on our SC website. If you have a question you can’t find 
an answer to, send an email to contact@omerssc.com. 

Question?

This bulletin has been prepared specifically for active members of the OMERS Primary Pension Plan. 
It provides summary information as at June 2018 and is not intended to be comprehensive. While 
every effort has been made to ensure the accuracy of the information here, errors can occur. For more 
information, please email contact@omerssc.com.
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The SC website is your central information source for regular updates on the Comprehensive 
Plan Review. This site will be updated with our latest resources, including videos, newsletters 
and answers to member questions. Please visit the site at www.omerssc.com and check back 
from time to time for the latest news. 

http://www.omerssc.com
mailto:contact%40omerssc?subject=
https://www.omerssc.com/Sponsors/The-Comprehensive-Plan-Review/CPR-FAQs
mailto:contact%40omerssc.com?subject=
mailto:contact%40omerssc.com.?subject=
http://www.omerssc.com

